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Upgrading / (re)development of  

schools in South Delhi Municipal 

Corporation  

 

 

 

Implementation Partner : Network for Quality Education 

Foundation  ( The Education Alliance ) 
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The Education Alliance (TEA) plays the role of lead project 

management partner facilitating the establishment and operations 

of government – partnership schools and partners with non-profit 

organizations to support the government school under a whole-

school transformational model. 

In 2018-19, TEA was involved in setting up exemplary government 

school SDMC Peepul School, Amar Colony  through whole-school 

partnerships with NGO Peepul. 

• Sustain the interventions initiated at the beginning of the 

academic year, in government schools through teacher 

training, resource teachers, learning aids and other 

educational resources 

• Track and meet enrolment and attendance targets for the 

schools under the program  

• Assess the performance of schools on growth in learning 

outcomes at the end of the academic year 

 

Hughes grant utilized on operational expenses, staff salary, 

teaching and learning materials 
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IMPACT 

 

Performance against KPIs 

 

 

 

Student Academic Growth  
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Significant Developments  

  

• Community visits organized 

- focusing on persistent and long absentees  

- for new enrolments 

 

• Multiple Parent Teachers Meeting (PTMs) organized  

- to share results with parents and celebrate academic 
achievements of the children 

- Chai pe Baat Cheet conducted with parents of persistent 
absentees 

- to inform parents about govt. yojana and safety against measles 

 

• School Events 

- Interactive story telling sessions with role play and costumes for 
Early Years classes 

- Book distribution  drive 

 

• Teachers and School Staff 

- Network Training for all Peepul teachers 

- Training on Teacher presence, behavior management and child 
protection and welfare 
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Parents – Teachers Meeting held during December 2018 

 

 

Network Training day organized in March 2019  
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Christmas celebrations in December 2018 

 

 

  



Page 7 of 8 

 

 

Prize Distribution for Children with 100% attendance 

 

 

Music and movement class in kindergarten 
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